


&RPPXQLW\�$FWLYDWRUV�����ZZZ�FRPPXQLW\DFWLYDWRUV�FRP��

*LIWV

:HOFRPH+RSH

)DLWK�%DVHG

6WUHQJWK�%DVHG
6RFLDO�6HUYLFHV

0HQWDO�+HDOWK
'HYHORSPHQWDO�'LVDELOLWLHV

6XEVWDQFH�$EXVHV
)DPLO\�6XSSRUW
-XYHQLOH�-XVWLFH

$VVHW�%DVHG
&RPPXQLW\�'HYHORSPHQW

&RQYHUJHQFH�RI�,QGLYLGXDO�DQG�
&RPPXQLW\�&KDQJH�0RGHOV
5HFODLPLQJ�*LIW�(FRQRP\�$WWULEXWHV
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Humans carry in them a certain nobility. 

Once you get caught in the spiral of not 

giving your nobility, i
t can take you all 

the way down. 

 
 

 
Michael Meade

There are two kinds of intelligence: One acquired,
as a child in school memorizes facts and concepts
from books and from what the teacher says,
collecting information from the traditional sciences
as well as from the new sciences.

With such intelligence you rise in the world.
You get ranked ahead or behind others
in regard to your competence in retaining
information. You stroll with this intelligence
LQ�DQG�RXW�RI�ÀHOGV�RI�NQRZOHGJH��JHWWLQJ�DOZD\V�PRUH�
marks on your preserving tablets.

There is another kind of tablet, one
already completed and preserved inside you.
$�VSULQJ�RYHUÁRZLQJ�LWV�VSULQJER[��$�IUHVKQHVV
in the center of the chest. This other intelligence
GRHV�QRW�WXUQ�\HOORZ�RU�VWDJQDWH��,W·V�ÁXLG�
DQG�LW�GRHVQ·W�PRYH�IURP�RXWVLGH�WR�LQVLGH
through the conduits of plumbing-learning.

This second knowing is a fountainhead
from within, moving out.
     Rumi

Why is there such a vast self-
help industry in this country? 
Why do all these selves need 
help? They have been deprived 
of something by our psycho-
logical culture. They have been 
deprived of the sense that there 
is something else in life, some 
purpose that has come with 
them into the world.
  James Hillman

As William Stafford says, “Who are you 
really, wanderer?” At a certain point, clo-
sure should come to the wandering and we 
should enter the quest. We become custodi-
ans for our gifts. 
          Orland Bishop

…the gift is a thing we 
do not get by our own 
efforts. We cannot buy 
it; we cannot acquire it 
through an act of will. It 
is bestowed upon us.
        Lewis Hyde

Everyone is gifted. This means that every-

one has something to give. A person who 

does not feel gifted is lost in a pit of oblivion 

and confusion…The question is: what hap-

pens when what you do does not align with 

who you are? It means you are betraying 
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thus inviting great pain into your life.

 
 

 
Malidoma Some

7KHUH�LV�QR�H[TXLVLWH�EHDXW\�

without some strangeness in 

the proportion... 
 

      Edgar Allan Poe 

The thing about a natural gift is that it can be a 

FXUVH��WRR«,W·V�SUHWW\�WULFN\��EHFDXVH��LW·V�OLNH�WKLV�

ÀUH�WKDW�\RX�JRWWD·�NHHS�SXWWLQJ�ZRRG�LQ�DQG�LW·V�OLNH��

2�.���WKH�ZRRGV�JHWWLQJ�ORZ�DQG�\RX�JRWWD·�ÀOO�LW�XS�

again. And how do you make the transition from 

doing it from anger, which is where we usually start 

from, to all of a sudden this new transition to, O.K., 

OHW·V�GR�LW�IURP�EHLQJ�FRQWHQW³RK��WKDW·V�WULFN\��

:RZ��WKDW·V�D�URXJK�RQH��2U�IURP�DQJHU�WR�KDSSL-

QHVV��RK����WKDW·V�HYHQ�KDUGHU�

 

    Laird Hamilton, World Champion Surfer
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Which Quote Gets Your Attention Today?
�



&RPPXQLW\�$FWLYDWRUV�����ZZZ�FRPPXQLW\DFWLYDWRUV�FRP��

The Problem With Strengths

Strengths lists do not distinguish levels of ability. 

The creation of a strengths list is not generally a powerful 
enough intervention to match the intensity of the person’s 
perception of his/her current life situation.

No reliable methodology to help the person identify their 
top choices.

Strengths list is not directly linked to motivation or 
incentive to act.

List is often not fully utilized in the person’s plan or follow-up 
activities.

'LIÀFXOW�WR�FUHDWH�WKH�OLVW�GXULQJ�D�SHULRG�RI�WLPH�ZKHQ�WKH�SHU-
VRQ�PD\�KDYH�GLIÀFXOW\�EHOLHYLQJ�WKH\�KDYH�PDQ\�VWUHQJWKV�

Often seen as an obligation for intake and assessment processes 
rather than a useful database for planning life changes with the 
person.

Strengths lists and action plans are often created by different 
employees who are not connected or collaborating with each 
other.

�
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*LIW�,GHQWLÀFDWLRQ�
6L[�6RXUFHV�IRU�(YLGHQFH�DQG�,QIRUPDWLRQ

� � � � � � � � �

'HYHORSPHQWDO�3V\FKRORJ\
'HYHORSPHQWDO�SKDVH�RI�ÀQGLQJ�PHDQLQJ�DQG�SXUSRVH

3V\FKRORJ\
7KHRU\�RI�FRPSHQVDWLRQ

0RWLYDWLRQ
,QWULQVLF�GHVLUH�WR�H[SORUH�DQG�FRQWULEXWH�WDOHQWV

(GXFDWLRQ�DQG�/HDUQLQJ�7KHRU\
6HSDUDWLRQ�RI�LQVWLQFW��VNLOO��WDOHQW��DQG�JLIWV

6SLULWXDO
3XUSRVHIXO�H[LVWHQFH�DQG�LQQDWH�JLIWV

&RPPXQLW\�'HYHORSPHQW�2UJDQL]LQJ
*LIW�JLYLQJ�DV�EDVLV�IRU�FLWL]HQ�FRQWULEXWLRQ
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Threads To Discovering Gifts:

�� <RX�KDYH�EHHQ�GRLQJ�LW�\RXU�ZKROH�OLIH��'HHS�LQVLGH��WKHUH�DUH�WKUHDGV�WKDW�
FRQQHFW�JLIW�JLYLQJ�PRPHQWV�WRJHWKHU��

�� ,W¶V�WLHG�WR�\RXU�VSLULW��<RX�IHHO�IXOO�DQG�JURXQGHG�ZKHQ�GRLQJ�LW�

�� /LNH�WKH�ZRXQG��LW�FDQ�FRQVXPH�\RX�

�� 2IWHQ�IRXQG�FORVH�WR�GDQJHU�

�� ,W¶V�D�JLIW��VR�LW�KDV�WR�EH�JLYHQ��:KDW�GR�\RX�IHHO�FRPSHOOHG�WR�JLYH"

�� 8VXDO�WLPH�GLPHQVLRQV�PD\�GLVWRUW�ZKLOH�\RX�DUH�GRLQJ�LW�

�� 7KH�JLIW�FDQ�DOVR�GHVWUR\��,W�FDQ�KDYH�D�GDUN�VLGH�

�� ,W�FUHDWHV�VWURQJ�HPRWLRQV�ZKHQ�\RX�DUH�JLYLQJ�WKLV�JLIW�

�� /RRN�GHHSHU�WKDQ�WKH�VXUIDFH�VNLOOV��Gift is timing/VNLOO�LV�URZLQJ��

�� ,W¶V�D�SDUW�RI�\RXU�VSLULW��VR�LW¶V�WLHG�WR�D�SUDFWLFH�

�� ,W�RFFXUV�LQ�PDQ\�GLIIHUHQW�VLWXDWLRQV��DQG�ZLWK�IDPLO\��IULHQGV��ZRUN��ORYHUV��
DQG�DORQH�

�� <RX�IHHO�PRUH�DOLYH�ZKHQ�\RX�DUH�GRLQJ�WKLV�WKDQ�RWKHU�WLPHV�LQ�\RXU�OLIH�

�0DQ\�RI�WKHVH�LGHDV�FDPH�IURP�0LFKDHO�0HDGH��0DOLGRPD�6RPH��-DFN�.RUQ¿HOG��DQG
/XLV�5RGULJXH]�GXULQJ�FRQYHUVDWLRQV�DW�\RXWK�DQG�PHQWRU�UHWUHDWV�LQ�WKH�SDVW�VHYHUDO�\HDUV��

��



&RPPXQLW\�$FWLYDWRUV�����ZZZ�FRPPXQLW\DFWLYDWRUV�FRP��

&25(�*,)7
��3ULPDU\�JLIW

*,)76
��/HDUQLQJ�LQYROYHG
��,QWULQVLF�PRWLYDWLRQ
��1DWXUDO�DELOLW\

6.,//6
��/HDUQLQJ�LQYROYHG
��1R�LQWULQVLF�PRWLYDWLRQ

,167,1&76
��8QFRQWUROOHG�UHDFWLRQ�WR���
LQWHUQDO�RU�HQYLURQPHQWDO�FXH

,QGLYLGXDO�&DSDFLW\�0RGHO
20



&RPPXQLW\�$FWLYDWRUV�����ZZZ�FRPPXQLW\DFWLYDWRUV�FRP��

&25(�*,)7
��3ULPDU\�JLIW

*,)76
��/HDUQLQJ�LQYROYHG
��,QWULQVLF�PRWLYDWLRQ
��1DWXUDO�DELOLW\

6.,//6
��/HDUQLQJ�LQYROYHG
��1R�LQWULQVLF�PRWLYDWLRQ

,167,1&76
��8QFRQWUROOHG�UHDFWLRQ�WR�
LQWHUQDO�RU�HQYLURQPHQWDO�FXH

S

027,9$7,21

:K\�%RWKHU"«
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Gifts
 of Talent

“Natural abilities I 
was born with.”

Gifts of 
Wisdom

“Beliefs and abilities from
receiving the wisdom and 

mentoring of others.”

Gifts from 
Passages

“Beliefs and abilities 
from going through 

life struggles.”

Gifts I’ve Received
�

3 Gift Buckets:
What I Carry I Can Give

��
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*LIWV�RI�:LVGRP�����:KDW�&DQ�,�2IIHU"

 Gifts of Wisdom�FRPH�WR�\RX�IURP�RXWVLGH�VRXUFHV��7KH\�DUH�
SRZHUIXO�OHDUQLQJ�PRPHQWV�WKDW�VXEVWDQWLDOO\�DOWHU�KRZ�\RX�WKLQN�RU�IHHO�
DERXW�VRPHWKLQJ��7KH\�FDQ�EH�LGHQWL¿HG�EHFDXVH�\RX�JHW�DQ�³DK�KD�´�HL-
WKHU�DW�WKDW�PRPHQW�RU�VRPHWLPH�LQ�WKH�IXWXUH�ZKHQ�\RX�WKLQN�DERXW�WKDW�
H[SHULHQFH��Gifts of Wisdom�³VWLFN´�WR�XV��WKH\�EHFRPH�DQ�LPSRUWDQW�
SDUW�RI�ZKR�ZH�DUH��,W�LV�FRPPRQ�WR�UHFHLYH�Gifts of Wisdom�WKURXJK�
LQÀXHQWLDO�PHQWRUV�DQG�WHDFKHUV��VSLULWXDO�VRXUFHV�DQG�SUDFWLFHV��SRZHU-
IXO�PRPHQWV�ZKHQ�\RX�DUH�DORQH��$$�RU�RWKHU�VXSSRUW�JURXSV��RU�IURP�
EHLQJ�LQ�QDWXUH���

:KR�KDYH�,�PHW�LQ�P\�OLIH�WKDW�KDV�
FKDQJHG�KRZ�,�DFW�LQ�D�SRVLWLYH�
ZD\"

:KR�KDYH�,�PHW�LQ�P\�OLIH�WKDW�KDV�
VLJQL¿FDQWO\�FKDQJHG�KRZ�,�WKLQN�
DERXW�VRPHWKLQJ"

:KDW�ZLVGRP�JLIWV�KDYH�,�UHFHLYHG�
IURP�D�VSLULWXDO�VRXUFH"�

:KR�KDYH�,�KDG�D�VHULRXV�FRQÀLFW�
ZLWK"��:KDW�ZDV�WKDW�SHUVRQ�LQ�P\�
OLIH�WR�WHDFK�PH�PRUH�DERXW"

:KDW�ZLVGRP�RU�LQVLJKWV�KDYH�,�
UHFHLYHG�IURP�EHLQJ�SUHVHQW�LQ�
QDWXUH"

:KR�KDYH�,�EHHQ�VXUSULVHG�WR�
OHDUQ�VRPHWKLQJ�IURP"

:KR�ZDV�D�SRZHUIXO�PHQWRU�DW�DQ�
HDUO\�DJH�LQ�P\�OLIH"

5HÀHFWLRQ�� � � 6RXUFH� � :LVGRP�,�5HFHLYHG
SOHDVH�XVH�SKUDVHV��QRW�VLQJOH�ZRUGV

��



Wisdom Gifts Task:

1. Choose two of the questions on the left 
column that strike you as interesting.

2. Fill in the “Source” and “Wisdom I received” 
boxes for those two questions.

3. Discuss:  “Which wisdom gift is most 
connected to your life right now? Why?
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*LIWV�RI�7DOHQW�����:KDW�&DQ�,�2IIHU"

 Gifts of Talent�DUH�QDWXUDO�DELOLWLHV�ZH�DUH�ERUQ�ZLWK���*LIWV�RI�
WDOHQW�KDYH�DOO�IRXU�RI�WKHVH�TXDOLWLHV�����ZH�DUH�FXULRXV�WR�OHDUQ�PRUH�
DERXW�WKHP�����ZH�RIWHQ�OHDUQ�WKHP�PRUH�HDVLO\�WKDQ�RWKHU�SHRSOH�����
ZH�JHW�SOHDVXUH�DQG�MR\�RXW�RI�ERWK�WKH�OHDUQLQJ�DQG�WKH�JLYLQJ�RI�WKHVH�
WDOHQWV��DQG����LW�IHHOV�³QDWXUDO´�DQG�OLNH�ZH�DUH�³DW�KRPH�ZLWK�RXUVHOYHV´�
ZKHQ�ZH�DUH�JLYLQJ�WKHP�

My Talents of the Head:
.QRZOHGJH��WUDLQLQJ��DQG�LQIRUPDWLRQ�,�FDQ�VKDUH�ZLWK�RWKHUV��([DPSOHV��EXVL-
QHVV�VNLOOV��QHLJKERUKRRG�KLVWRU\��FKLOG�GHYHORSPHQW��SUREOHP�VROYLQJ��PRQH\�
PDQDJHPHQW��RUJDQL]DWLRQ��OLWHUDF\��DQDO\VLV�

Head talent I’m most interested in now:

My Talents of the Hand:
3K\VLFDO�VNLOOV�,�FDQ�GR�RU�WHDFK�RWKHUV�WR�GR��([DPSOHV��FDUSHQWU\��FRRNLQJ��
ZHDYLQJ��PHFKDQLFV��VHZLQJ��UDLVLQJ�DQLPDOV��KRXVHKROG�FKRUHV��VSRUWV��SDLQW-
LQJ��SKRWRJUDSK\

Hand talent I’m most interested in now:

My Talents of the Heart:
7KLQJV�,�FDUH�GHHSO\�DERXW���:KDW�UHDOO\�JHWV�P\�H[FLWHPHQW�DQG�SDVVLRQ�JRLQJ��
([DPSOHV��FDUH�RI�HOGHUO\��VRFLDO�MXVWLFH�LVVXHV��KDYLQJ�D�VHQVH�RI�KXPRU��VROYLQJ�
FRQÀLFWV��QHLJKERUKRRG�SHDFH��ZRPHQV�ULJKWV��KHDOLQJ��

Heart talent I’m most interested in now:

��



Gifts of Talent Task:

1. Complete the Talent Gifts sheet for 
each person. Put a few things in each of 
the three talent categories.

2. When you are done, discuss this 
question:  “Which talent gift are you 
most interested in right now? Why?



What’s Happening?
Something disrupts your usual daily life 

or assumptions about who you are.

Figure It Out
You go through the steps 

to get through it or adapt to it. 

New, Improved Me
You identify a new or stronger ability you 

got from going through that and give 
it to others or help them learn it.
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3DVVDJH�*LIWV�
%HQHÀW�)LQGLQJ�LQ�$GYHUVLW\

What we know:
«SHRSOH�ZKR�UHSRUW�SRVLWLYH�FKDQJH�DUH�OHVV�OLNHO\�WR�H[SHULHQFH�SUREOHPV�RI�SRVW�WUDXPDWLF�
stress. 

«WKRVH�ZKR�UHSRUWHG�´PL[HGµ�DFFRXQWV��DFFRXQWV�WKDW�LQFOXGHG�ERWK�EHQHÀWV�DQG�FRVWV�WR�
WKH�H[SHULHQFH��IDUHG�EHWWHU�RYHU�WKH�ORQJHU�WHUP�WKDQ�WKRVH�UHSRUWLQJ�H[FOXVLYHO\�SRVLWLYH�RU�
H[FOXVLYHO\�QHJDWLYH�H[SHULHQFHV��VXJJHVWLQJ�WKDW�HQGXULQJ�SRVLWLYH�FKDQJH�PD\�LQYROYH�WKH�
GHYHORSPHQW�RI�D�FRPSOH[��EDODQFHG��DQG�UHDOLVWLF�XQGHUVWDQGLQJ�RI�WKH�H[SHULHQFH��

«,I�RQH�OHDUQV�WR�LGHQWLI\�VRPHWKLQJ�JRRG�LQ�D�EDG�H[SHULHQFH��WKHQ�ÀQGLQJ�WKH�RQH�SRVLWLYH�
HOHPHQW�LQ�OLIH·V�PRUH�PXQGDQH�VLWXDWLRQV�EHFRPHV�HDVLHU�

Examples:
��KHDUW�DWWDFN�SDWLHQWV�ZKR�IRXQG�EHQHÀWV�LPPHGLDWHO\�DIWHU�WKHLU�ÀUVW�DWWDFN�KDG�UHGXFHG�UH�
occurrence and morbidity statistics eight years later. 

��ORZHU�FRUWLVRO�OHYHOV�WKURXJK�WKH�HQKDQFHPHQW�RI�EHQHÀW�ÀQGLQJ�DPRQJ�ZRPHQ�ZLWK�EUHDVW�
cancer. 

��+HSDWRPD�SDWLHQWV�VFRULQJ�KLJK�RQ�SRVLWLYH�FKDQJH�VXUYLYHG�����GD\V�ORQJHU�WKDQ�WKHLU�
lower-scoring peers, due to higher peripheral blood leukocytes. 

��ORZHU�$,'6�UHODWHG�PRUWDOLW\�ZDV�DVVRFLDWHG�ZLWK�VHOI�UHSRUWHG�EHQHÀW�ÀQGLQJ�DPRQJ�EH-
reaved HIV-positive men. 

��JUHDWHU�LPPXQH�V\VWHP�IXQFWLRQLQJ�DPRQJ�+,9�SDWLHQWV�ZLWK�KLJKHU�OHYHOV�RI�SRVLWLYH�
change. 

��2I�����PHQ�ZKR�KDG�KHDUW�DWWDFNV��WKRVH�ZKR�IRXQG�VRPH�EHQHÀW�KDG�OHVV�GLVDELOLW\�DQG�
ZHUH�OHVV�OLNHO\�WR�H[SHULHQFH�DQRWKHU�KHDUW�DWWDFN�RYHU�HLJKW�\HDUV�ODWHU�

Taken From:
3RVLWLYH�&KDQJHV�)ROORZLQJ�$GYHUVLW\��376'�5HVHDUFK�4XDUWHUO\��6XPPHU�������*��$IÁHFN��
HW�DO��&DVXDO�DWWULEXWLRQ�SHUFHLYHG�EHQHÀWV��DQG�PRUELGLW\�DIWHU�D�KHDUW�DWWDFN�
Journal of Consulting and Clinical Psychology, 55, 29-35; Risking and Mercier, 1996,
For every malady a sovereign cure: Optimism training, Journal of Cognitive Psychotherapy, 

��
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:+<�)2&86�21�
3$66$*(�*,)76" 

5(+$%,/,7$7,21��$1'
____________________. 

&85(�9(5686
____________________.

3$,1�9(5686
____________________.

��



&RPPXQLW\�$FWLYDWRUV�����ZZZ�FRPPXQLW\DFWLYDWRUV�FRP�����9DVKRQ��:DVKLQJWRQ

*LIWV�IURP�3DVVDJHV�����:KDW�&DQ�,�2IIHU"
� *LIWV�RI�3DVVDJH�DUH�WKH�DELOLWLHV�ZH�JHW�IURP�JRLQJ�WKURXJK�GLI¿FXOW�HYHQWV�
�D�SDVVDJH��LQ�RXU�OLYHV��$�SDVVDJH�JLIW�FDQ�EH�DQ�DELOLW\�ZH�KDG�WR�XVH�LQ�RUGHU�WR�
JHW�WKURXJK�WKLV�OLIH�HYHQW��RU�LW�FDQ�EH�ZKDW�VKRXOG�KDYH�KDSSHQHG�WR�XV�LQVWHDG�RI�
ZKDW�GLG�KDSSHQ�WR�XV���([DPSOHV�LQFOXGH�EHLQJ�UHVSHFWHG��QRW�JLYLQJ�XS��GLJJLQJ�D�
GLWFK��EHLQJ�WUXVWZRUWK\��¿[LQJ�HQJLQHV��PDLQWDLQLQJ�SK\VLFDO�KHDOWK��EHLQJ�ORYLQJ�WR�
RWKHU�SHRSOH����LW�FDQ�EH�DQ\WKLQJ��DV�ORQJ�DV�WKH�JLIW�LV�WKH�UHVXOW�RI�WKH�GLI¿FXOW\�\RX�
ZHQW�WKURXJK��3DVVDJH�JLIWV�DUH�DOZD\V�SRVLWLYH�DELOLWLHV�

,�FDQ�XVH�WKLV�JLIW�LQ�WKH�IROORZLQJ�VLWXDWLRQV�

7KH�³VKDGRZ�VLGH´�RI�WKLV�JLIW�LV��DQ�XQKHDOWK\�RU�
KXUWIXO�ZD\�,�FRXOG�JLYH�WKLV�JLIW��

2QH�WKLQJ�,¶G�OLNH�WR�OHDUQ�PRUH�DERXW�LQ�
RUGHU�WR�PRUH�IXOO\�JLYH�WKLV�JLIW�LV�

3DVVDJH�
*LIW�2QH�
³0\�*LIW�LV�WR�EH�
DEOH�WR�KHOS�RWKHUV�
WR«

,�FDQ�XVH�WKLV�JLIW�LQ�WKH�IROORZLQJ�VLWXDWLRQV�

7KH�³VKDGRZ�VLGH´�RI�WKLV�JLIW�LV��DQ�XQ�
KHDOWK\�RU�KXUWIXO�ZD\�,�FRXOG�JLYH�WKLV�JLIW��

2QH�WKLQJ�,¶G�OLNH�WR�OHDUQ�PRUH�DERXW�LQ�
RUGHU�WR�PRUH�IXOO\�JLYH�WKLV�JLIW�LV�

3DVVDJH�
*LIW�7ZR�
³0\�*LIW�LV�WR�EH�
DEOH�WR�KHOS�RWKHUV�
WR«



Gifts from Passages Task:

For each person:

1. Identify one life situation that had some difficulty in it, and name the 
most important positive strength or ability you got from going through 
that situation. Name the strength using a phrase or sentence—not a 
single word—in the Passage Gift One box on the left hand side of the 
page.

3. Identify one other life situation that had some difficulty in it, and name 
the most important strength or ability you got from going through that 
situation.  Remember, describe the strength in a phrase or sentence.

3. Share with two other people the two gifts you wrote down, and 
reflect on any of the three questions to the right of each gift.



Which of the three types of gifts 
(Wisdom, Talents, Passages) 

is most interesting to you today? 
Why?



Tell a story about a time you gave one 
of your gifts and something helpful 

happened for another person.

Tell a story about a time you 
gave one of your gifts and it 
backfired or was not helpful.



“We believe gifts are the 
primary building block in 
our community.”  
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*LYLQJ�0\�*LIWV
�0\�QDPH�

'ŝŌ�KŶĞ͗
ϱ�ƉůĂĐĞƐ�ƚŚĂƚ�ŶĞĞĚ�ƚŚŝƐ�ŐŝŌ͗� � � DǇ�ĐŚŽŝĐĞ͗

'ŝŌ�dǁŽ͗
ϱ�ƉůĂĐĞƐ�ƚŚĂƚ�ŶĞĞĚ�ƚŚŝƐ�ŐŝŌ͗� � � DǇ�ĐŚŽŝĐĞ͗

'ŝŌ�dŚƌĞĞ͗
ϱ�ƉůĂĐĞƐ�ƚŚĂƚ�ŶĞĞĚ�ƚŚŝƐ�ŐŝŌ͗� � � DǇ�ĐŚŽŝĐĞ͗
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Giving My Gifts
 My name:

'ŝŌ�KŶĞ͗
ϱ�ƉůĂĐĞƐ�ƚŚĂƚ�ŶĞĞĚ�ƚŚŝƐ�ŐŝŌ͗� � � DǇ�ĮƌƐƚ�ĐŚŽŝĐĞ͗

'ŝŌ�dǁŽ͗
ϱ�ƉůĂĐĞƐ�ƚŚĂƚ�ŶĞĞĚ�ƚŚŝƐ�ŐŝŌ͗� � � DǇ�ĮƌƐƚ�ĐŚŽŝĐĞ͗

'ŝŌ�dŚƌĞĞ͗
ϱ�ƉůĂĐĞƐ�ƚŚĂƚ�ŶĞĞĚ�ƚŚŝƐ�ŐŝŌ͗� � � DǇ�ĮƌƐƚ�ĐŚŽŝĐĞ͗

Checking orders for accuracy
Assembly-line work
Security Guard
Proof-reader
Drill team member

Doing things right/following the rules

Assembly-line work

Hospice worker or volunteer
Greeter or reception-person
Counselor or therapist
Homeless outreach worker
Gang intervention specialist

Being kind to others, no matter what

Homeless outreach worker

Dental assistant
jewelry repair or manufacture
Cabinet-maker/furniture repair
Medical laboratory
computer technician

Using small hand tools

jewelry repair or manufacture

Alice Johnson

��
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�ĂƌĞĞƌƐ
ϱ�ĐĂƌĞĞƌƐ�ƚŚĂƚ�ŶĞĞĚ�ƚŚŝƐ�ŐŝŌ͗� � � � DǇ�ĮƌƐƚ�ĐŚŽŝĐĞ͗

�ŽŵŵƵŶŝƚǇ�^ĞƌǀŝĐĞ
ϱ�ƉůĂĐĞƐͬƉĞŽƉůĞ�ƚŚĂƚ�ŶĞĞĚ�ƚŚŝƐ�ŐŝŌ͗� � DǇ�ĮƌƐƚ�ĐŚŽŝĐĞ͗

DĞŶƚŽƌƐ
ϱ�ƉůĂĐĞƐ�/�ŵŝŐŚƚ�ĮŶĚ�Ă�ŵĞŶƚŽƌ͗� � � DǇ�ĮƌƐƚ�ĐŚŽŝĐĞ͗�

� � �

DǇ��ŽƌĞ�'ŝŌ�ŝƐ͙

/�ŐŝǀĞ�ŝƚ�ďǇ͙

'ŝǀŝŶŐ�DǇ�'ŝŌƐ DǇ�ŶĂŵĞ͗
��



&RPPXQLW\�$FWLYDWRUV�����ZZZ�FRPPXQLW\DFWLYDWRUV�FRP��

8VLQJ�0\�*LIWV
7KHVH�DUH�H[DPSOHV�RI�VRPH�RI�WKH�DFWLYLWLHV�\RXU�JURXS�FDQ�SXUVXH�
______________________________________________________

�� 'LVFXVVLRQ��+RZ�FDQ�P\�JLIWV�KHOS�PH�LQ�P\�OLIH"

�� %RRNV�DQG�PRYLHV�WKDW�DUH�DERXW�P\�FRUH�JLIW

�� 3 Gift Buckets��.QRZLQJ�P\�H[WUD�WDOHQWV�WKDW�DGG�WR�P\�FRUH�JLIW

�� &UHDWLQJ�D�*LIW�:DOO�ZLWK�RXU�&RUH�*LIWV�RQ�WKHP

�� Creating an iTunes playlist that has songs relating to my gift

�� Creating a collage/drawing/sculpture about my gift

�� ,GHQWLI\LQJ�YRFDWLRQV�MREV�FDUHHUV�WKDW�DUH�DERXW�P\�JLIW

�� Identifying community service opportunities where I can give my gift

�� 'RLQJ�D�SURMHFW�WRJHWKHU�DW�+$57��XVLQJ�DOO�RI�RXU�JLIWV

�� 'LVFXVVLQJ�WKH�SRVVLEOH�GLIÀFXOWLHV�WKDW�FDQ�FRPH�XS�ZLWK�D�JLIW�OLNH�PLQH

�� Connect with a mentor with a similar gift to mine

�� 'LVFXVVLQJ�VRPH�RI�WKH�TXHVWLRQV�RQ�WKH����*,)7�48(67,216�VKHHW

�� 5HDGLQJ�DQG�GLVFXVVLQJ�WKH�+DOI�*LUO�VWRU\�P\WK

��
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��

*LIWV�DQG�/LIHVW\OH�$UHDV��
,GHQWLI\LQJ�ZD\V�WR�XVH�\RXU�JLIW�WR�LQFUHDVH�ZHOOQHVV�DQG�

GHHSHQ�HQJDJHPHQW�ZLWK�VHOI�DQG�FRPPXQLW\�

<RX�DUH�LQ�WKH�SRVLWLRQ�RI�KHOSLQJ�VRPHRQH�ZKR�KDV�LGHQWLÀHG�KLV�KHU�JLIW��:KDW�LV�WKH�QH[W�VWHS"�
+RZ�FDQ�\RX�KHOS�WKHP�WR�VHH�ZD\V�WKDW�WKHLU�JLIW�FDQ�FRPH�WR�OLIH�DQG�KHOS�WR�LQFUHDVH�WKHLU�KHDOWK�
DQG�GHHSHQ�WKHLU�HQJDJHPHQW�ZLWK�FRPPXQLW\"�7KH�IROORZLQJ�TXHVWLRQV�DUH�H[DPSOHV�RI�FRQYHUVD�
WLRQ�VWDUWHUV��ZD\V�WR�KHOS�VRPHRQH�WKLQN�DERXW�YDULRXV�SDUWV�RI�WKHLU�OLIH�DQG�LGHQWLI\�FKDQJHV�WKH\�
ZRXOG�OLNH�WR�PDNH��1RW�DOO�RI�WKH�TXHVWLRQV�ZRUN�ZLWK�DOO�LQGLYLGXDOV��,W�LV�OLNHO\�\RX�ZLOO�GHYHORS�
RWKHU�TXHVWLRQV�WKDW�ZRUN�IRU�\RX�DV�\RX�GHYHORS�\RXU�DELOLW\�WR�KHOS�RWKHUV�EULQJ�WKHLU�JLIW�WR�OLIH�

���&RPPXQLW\�/LYLQJ��:KHUHYHU�\RX�FDOO�KRPH
,Q�ZKDW�ZD\V�LV�\RXU�JLIW�YLVLEOH�LQ�\RXU�KRPH��KRZ�LW·V�RUJDQL]HG��WKLQJV�RQ�WKH�ZDOOV��HWF��"
+RZ�FRXOG�\RX�XVH�\RXU�JLIW�WR�PDNH�\RXU�KRPH�PRUH�´\RXµ�RU�PRUH�EHDXWLIXO"
$UH�\RX�OLYLQJ�LQ�D�ORFDWLRQ�ZKHUH�WKHUH�DUH�RSSRUWXQLWLHV�IRU�\RX�WR�JLYH�\RXU�JLIW"
+RZ�FRXOG�\RX�XVH�\RXU�JLIW�LQ�\RXU�QHLJKERUKRRG"
'RHV�WKH�JHRJUDSKLF�ORFDWLRQ�RI�\RXU�KRPH�VXSSRUW�\RX�LQ�JLYLQJ�\RXU�JLIW"
'RHV�\RXU�FKRLFH�RI�KRXVHPDWHV�OLYLQJ�DORQH�PDWFK�KRZ�\RX�ZRXOG�OLNH�WR�EH�OLYLQJ�GD\�WR�GD\�ZLWK�
\RXU�JLIW"

���&RPPXQLW\�&RQWULEXWLRQ�DQG�3DUWLFLSDWLRQ��+RZ�\RX�VSHQG�\RXU�WLPH
+RZ�FRXOG�\RX�XVH�\RXU�JLIW�WR�EH�PRUH�D�SDUW�RI�\RXU�FRPPXQLW\"
:KDW�VRFLDO�RUJDQL]DWLRQV�WKDW�\RX�DUH�LQWHUHVWHG�LQ�QHHG�\RXU�JLIW"
:KDW�HPSOR\PHQW�FRXOG�\RX�EH�GRLQJ�WKDW�ZRXOG�DOORZ�\RX�WR�JLYH�\RXU�JLIW"
:KDW�VSHFLDO�LQWHUHVW�JURXSV�FOXEV�QHHG�\RXU�JLIW"
+RZ�FRXOG�\RX�EH�KHOSIXO�LQ�\RXU�QHLJKERUKRRG�E\�JLYLQJ�\RXU�JLIW"
,I�\RX�FRXOG�YROXQWHHU�WR�KHOS�RQH�JURXS��ZKR�ZRXOG�LW�EH�DQG�KRZ�FRXOG�\RXU�JLIW�KHOS�WKHP"
:RXOG�\RX�OLNH�KHOS�FKHFNLQJ�RXW�ORFDO�DVVRFLDWLRQV�RU�QHLJKERUKRRG�JURXSV�ZKR�DUH�GRLQJ�VKRUW�
WHUP�FRPPXQLW\�LPSURYHPHQW�SURMHFWV�WKDW�\RX�PLJKW�EH�DEOH�WR�FRQWULEXWH�\RXU�JLIW�WR"��VXFK�
DV�FRPPXQLW\�JDUGHQV��DUW�SURMHFWV��VWRU\WHOOLQJ�SRHWU\�HYHQWV��PXVLF��VXSSRUWLQJ�SHRSOH�LQ�QHHG��
FKXUFK�SURMHFWV��SROLWLFDO�FDPSDLJQV�RU�FDXVHV��HWF��
,Q�ZKDW�ZD\V�FRXOG�\RXU�VSLULWXDO�DZDUHQHVV�DQG�JLIWV�EH�EURXJKW�LQWR�D�FKXUFK�RU�RWKHU�VSLULWXDO�
JURXS"

���5HODWLRQVKLSV�ZLWK�2WKHUV��:KR�\RX�VSHQG�\RXU�WLPH�ZLWK
:KR�GR�\RX�NQRZ�WKDW�\RX�WKLQN�KDV�D�VLPLODU�JLIW�WR�\RX"�+RZ�FDQ�\RX�VSHQG�PRUH�WLPH�ZLWK�KLP�
KHU"
+RZ�FRXOG�\RX�PHHW�PHQWRUV�ZKR�KDYH�D�VLPLODU�JLIW�WR�\RXUV"
+RZ�FRXOG�\RX�PHQWRU�RWKHUV�ZKR�KDYH�D�VLPLODU�JLIW"
+RZ�FRXOG�\RXU�JLIW�KHOS�\RX�WR�EH�LQ�GHHSHU�UHODWLRQVKLSV�ZLWK�RWKHUV"
,Q�ZKDW�ZD\V�GR�\RX�VHH�\RXU�JLIW�FRQWULEXWLQJ�WR�\RXU�UHODWLRQVKLS�ZLWK�IDPLO\�PHPEHUV"

���(GXFDWLRQ�DQG�/HDUQLQJ��:KDW�GR�\RX�ZDQW�WR�OHDUQ�PRUH�DERXW"
:KDW�DUH�DVSHFWV�RI�JLYLQJ�\RXU�JLIW�WKDW�\RX�ZRXOG�OLNH�WR�OHDUQ�PRUH�DERXW"
:KR�FRXOG�EH�D�WHDFKHU�WR�\RX��RU�KRZ�ZRXOG�\RX�ÀQG�D�WHDFKHU"
:KDW�DUH�ZD\V�WKDW�\RX�FRXOG�WHDFK�RWKHUV�UHODWHG�WR�WKH�WKHPH�RI�\RXU�JLIW"
:KDW�GR�\RX�VWLOO�QHHG�WR�OHDUQ�PRUH�DERXW�UHODWHG�WR�\RXU�JLIW�RU�KRZ�\RX�FDQ�JLYH�LW"
:KDW�FODVVHV�DUH�DYDLODEOH�LQ�ORFDO�VFKRROV�WKDW�DUH�UHODWHG�WR�\RXU�JLIW"
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5. Physical and Emotional Health: How is your mind, body, and spiritual health?
+RZ�ZRXOG�\RX�UDWH�\RXU�KHDOWK�LQ�HDFK�RQH�RI�WKH�WKUHH�DUHDV�DERYH��PLQG��ERG\��DQG�VSLULW���DQG�
ZKDW�ZRXOG�\RX�OLNH�WR�FKDQJH"
+RZ�FDQ�JLYLQJ�\RXU�JLIWV�KHOS�\RXU�HPRWLRQDO�KHDOWK"
+RZ�FDQ�\RXU�JLIWV�KHOS�WR�NHHS�\RX�VDIH"
+RZ�GRHV�\RXU�ERG\�UHDFW�WR�VLWXDWLRQV�ZKHUH�\RX�DUH�JLYLQJ�\RXU�JLIWV"�
,Q�ZKDW�VLWXDWLRQV�FRXOG�\RX�LQFUHDVH�\RXU�SK\VLFDO�KHDOWK�E\�JLYLQJ�\RXU�JLIWV"

6. Financial: Access to money and other resources
,Q�ZKDW�ZD\V�FRXOG�\RX�XVH�\RXU�JLIWV�WR�LQFUHDVH�\RXU�ÀQDQFLDO�VWDELOLW\�DQG�RU�VHFXULW\"
+RZ�FRXOG�\RX�JHW�PRUH�PRQH\��RU�RWKHU�UHVRXUFHV��WKDW�ZRXOG�KHOS�\RX�JLYH�\RXU�JLIWV"
,Q�ZKDW�ZD\V�FRXOG�\RX�XVH�\RXU�JLIWV�WR�UDLVH�PRQH\�WR�KHOS�RWKHUV"

7. Community Mobility: How you get around town
&DQ�\RX�JHW�WR�ZKHUH�\RX�QHHG�WR�JR�LQ�RUGHU�WR�JLYH�\RXU�JLIWV"
+RZ�FRXOG�\RXU�JLIWV�VXSSRUW�\RX�LQ�ÀJXULQJ�RXW�WUDQVSRUWDWLRQ"

��
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               Phoenix Workshop Summary 
Session 1:   Introduction 
Discussion of program goals and details; understanding personal motivation, the use and power of stories and 
songs in our lives as inspiration; introduction to the Core Gift.  The Phoenix Story.  Your story. 
 
Session 2: Trouble We’ve Gotten Into and Through 
Looking at troubles we didn’t plan for.  Where have we struggled in life?  What we learn from struggle.  What 
strengths and gifts have emerged from trouble. 

*Between 2nd and 3rd Session, you will complete the Core Gift Assessment 
Session 3: Discovering the Core Gift 
How your core gift ties into your personal motivation and choices.  How our gift can help others and ourselves.  
Labels people have given you and labels you’ve given yourself. 

 
Session 4: Understanding Your Core Gift In your Life 
Examining how you give your gift—in volunteer and paid work; looking back at childhood dreams about who 
you wanted to be; understanding your dream job; Breaking down skills/talents/gifts 
 
Session 5: Relationships 
How others in our lives affect us in positive and negative ways; what we need from others and what we give to 
others; difference between work/personal relationships.  Importance of building connections to others.  Who’s 
in your circle of support? Strengths from relationships 
 
Session 6:  Managing Conflict 
Conflict is part of life and part of relationships.  Looking at personal conflicts at home and work;  ways to work 
out internal and external conflicts; identifying strengths learned through conflict 
 
Session 7:  Personal Values and Spirituality 
What are your core beliefs, values?  How do you understand the world around you and your place in the 
cosmos.  Strengths from values/spirituality; applying your beliefs and being the person you want to be.  
Defining your work values. 

*Career Personality Profile* to help you define your work style, habits and interests 
 

Session 8:  Community/Work/Education 
Reviewing your unique Career Personality Profile.  Identifying a career which connects with your gift, skills, 
experience, education and desires.  Defining the ideal work environment for you. 
 
Session 9:  Understanding Your Skills and Competencies 
Reviewing your body of skills from experiences you’ve had; defining skills you are confident about; identifying 
careers you’d like to explore.  Creating a career ladder to meet your goals.  Strengths you’ve gained from your 
skills, education and work experience. 
 
Session 10:  Pulling It All Together and Graduation! 
Defining who you are; what you value and re-creating the life you want for yourself.  Examining past barriers 
and how to overcome them. Understanding promises you make to yourself and others are central to changing 
your life.  Using all your strengths and core gift in work, your community and in your relationships. 

��
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0RVW�&RPPRQ�8VHV�
Gift Implementation Within Social Service Agencies

______________________________________________
:LWK�3HRSOH�8VLQJ�<RXU�6HUYLFHV�

��� &RQGXFW�D�PXOWL�VHVVLRQ�´'LVFRYHULQJ�<RXU�*LIWVµ�JURXS�ZKHUH�SHRSOH�OHDUQ�DERXW�JLIWV��
discover their own, and dialogue about how to use them. 

��� %XLOG�D�´*LIW�:DOOµ�ZLWK�FRUH�JLIWV�RI�WHDP�DQG�WKRVH�RI�FOLHQWV�
3. Place sayings about gifts in visible places in the workplace.
��� 'R�WKH���%XFNHWV�JLIWV�VKHHWV�DV�SDUW�RI�\RXU�LQWDNH�SURFHVV�
5. Use the 3 buckets sheets individually for discussion with individuals or groups.
��� 'R�WKH�&RUH�*LIW�LQWHUYLHZ�SURFHVV�ZLWK�WKH�SHUVRQ�DQG�DGG�WR�WKH�DVVHVVPHQW�
��� 8VH�RQH�RI�WKH�YDULHW\�RI�SDJHV�LQ�WKH�SDFNHW�WR�EUDLQVWRUP�ZD\V�WKH�SHUVRQ�FDQ�GLVFRY-

er more about or use his/her gift in the community. Add to their action plan.
��� &RQQHFW�WKH�SHUVRQ�\RX�DUH�KHOSLQJ�ZLWK�D�SHUVRQ��HLWKHU�RQ�VWDII�RU�RXW�LQ�WKH�FRPPX-

nity, who has a similar gift.
��� +DYH�D�JURXS�VHVVLRQ�ZKHUH�\RX�DOO�UHDG�HLWKHU�WKH�+DOI�%R\�VWRU\�RU�WKH�%R\�:LWK�$�%LJ�

'UHDP�VWRU\�DQG�GLVFXVV��XVLQJ�WKH�FRQFHSWV�RI�VHSDUDWLRQ��RUGHDO��DQG�KRPHFRPLQJ�
����8VH�WKH�SHUVRQ·V�JLIW�DV�WKH�IRFXV�LQ�GLVFXVVLRQV�RQ�KRZ�WKH\�JHW�LQ�WURXEOH�ZLWK�WKHLU�JLIW�

and how they can use it for problem solving and changing their life.
����)LQG�WKH�SHUVRQ�D�MRE�RU�YROXQWHHU�RSSRUWXQLW\�ZKHUH�WKH\�FDQ�XVH�WKHLU�JLIW�V��

:LWK�<RXU�:RUNJURXS�
��� 'R�WKH�&RUH�*LIW�LQWHUYLHZ�RQ�WKH�SHUVRQ·V�ÀUVW�GD\�RI�ZRUN��DQG�KDYH�D�SDUW\�DW�WKH�HQG�

RI�WKH�GD\�ZLWK�UHIUHVKPHQWV�DQG�OHWWLQJ�VWDII�NQRZ�WKH�SHUVRQ·V�JLIW�
��� +DYH�D�FHUHPRQ\�RQ�WKH�ODVW�GD\�RI�D�SHUVRQ·V�ZRUN�ZLWK�\RX��DQG�DFNQRZOHGJH�KRZ�

their gift has been useful to the workgroup.
��� 'LVFXVV�KRZ�NQRZLQJ�HDFK�WHDP�PHPEHU·V�FRUH�JLIWV�FDQ�EH�FRPSOHPHQWDU\�WR�HDFK�

RWKHU��DV�ZHOO�DV�FDXVH�FRQÁLFW��
��� 3LFN�RQH�RI�WKH�´7ZHQW\�2QH�*LIW�4XHVWLRQVµ�WR�VKDUH�VWRULHV�DW�WHDP�PHHWLQJV�
��� 8VH�WKH�&RUH�*LIW�DV�SDUW�RI�WKH�HPSOR\HH�SHUIRUPDQFH�DSSUDLVDO�SURFHVV��DGGLQJ�WKH�

three questions: “How do you use your core gift at work?,” “How does your core gift get 
you in trouble at work?,” “How could you bring more of your core gift to our workplace 
either with people we serve, co-workers, or out in the community?”

��� (QFRXUDJH�VWDII�WR�DWWHQG�WUDLQLQJV�WKDW�VSHFLÀFDOO\�KHOS�WKHP�OHDUQ�PRUH�DERXW�WKHLU�
core gift.

��� 3URYLGH�DOO�VWDII�WUDLQLQJ�DURXQG�WRSLFV�WKDW�DSSHDO�WR�D�JURXS�RI�VWDII�ZLWK�VLPLODU�JLIWV�
��� 3URYLGH���%XFNHWV�VKRUW�WUDLQLQJV�DQG�GLVFXVVLRQV�ZLWK�FRPPXQLW\�JURXSV�VXFK�DV�

churches, volunteer groups, civic groups, etc.
��� 3URYLGH�WUDLQLQJ�ZLWK�\RXU�FROODERUDWLYH�SDUWQHUV�LQ�KRZ�WR�KHOS�PXWXDOO\�VHUYHG�SHRSOH�

XVH�WKHLU�JLIWV�ZLWKLQ�WKH�FRQWH[W�RI�WKH�RUJDQL]DWLRQ·V�VHUYLFHV�
����6WDUW�D�&RUH�*LIW�,PSOHPHQWHUV�RQJRLQJ�GLDORJXH�DQG�OHDUQLQJ�JURXS�ZLWK�VWDII�
����'HVLJQ�JURXS�ULWXDOV�WKDW�XVH�JLIWV�
����'HSHQG�RQ�VWDII�PHPEHUV�IRU�WKHLU�VSHFLÀF�JLIWV�LQ�WKH�FRXUVH�RI�WKH�ZRUNGD\� 
�����8VH�RQH�RI�WKH���%XFNHWV�ZRUNVKHHWV�DV�D�GLVFXVVLRQ�WRRO�WR�VWDUW�VWDII�PHHW-

ings.
����5HGR�WKH�&RUH�*LIW�LQWHUYLHZ�RQ�WKH�DQQLYHUVDU\�GDWH�RI�WKHLU�HPSOR\PHQW�DQG�

GLVFXVV�KRZ�LW·V�FKDQJHG�DQG�ZKDW�WKH\�KDYH�OHDUQHG�

��






